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e Bbl XOTUTE OTKPbITb CBOE AENO, e Bbl XOTUTE UCMNOJIb30BaTb pecypcChbl
HO OCTaHOBMUJ/IUCb Ha cCTaaAUM rocyfaapcrtBa, HO He 3HaeTe KaK M
6usHec maem. BUAMTE 60/1bLUME PUCKM
e Y Bac ectb HETUNOBAS4/ e Bbl XOTUTE MHBECTUPOBAaTb B NPOEKT
CNOXXHAA/HOBA4A 3AA0AHA Ha TepputTopuM r.BopoHeM X, HO HeT
-MPOEKT, HO HET pecypcoB, roToBoM KOMaHAbl NnpodeccCUoHanoBs,
npogeccnmoHasibHOU KOMaHAbI KOTOopasi MOXXET ero peasim3oBaTtb Ha
M HEO6XOAMMbIX KOMMETEeHLUUMN. MecTe
* CopepxaTb WITAT COTPYAHUKOB e Bbl 3annaHvpoBanm peanusaluio
cepBUca 6M3Heca ROPOro n He NPOEKTOoB, HO co3AaBaTb B KOMMaHUM
3P PEeKTUBHO npodeccroHabHbIA NPOEKTHbIN

oduUuc 3aTpaTHO, AOJIFO U HE
rapaHTUpPyeT Ka4yecTBo



Bbirona, KOToOpvio Mbl rapaHTUpyeMm

[loBblWeHME MPUBbLINBHOCTN 33 CUYET CHUMEHUA N3OEPMKEK
obCnynBaHmMa 6UlHec NPoL,EeccosB

BO3MOMHOCTb COCPEAOTOUEHNA HA OCHOBHOM MPOAYKTE
6M3Heca 3a CUeT JenernpoBaHMA 3afgay Ha KOMaHay
npogpeccnoHanos

KOMMNMIEKCHbIN N CUCTEMHbIN NOAXOA OT NPO@PECCMOHANIOB
NPaKTUKOB , peann3oBaBLUNX MHOIO KPYTbIX MPOEKTOB U
NMeEIOLLINX COBCTBEHHbIN BU3HeC

BO3MOMXHOCTb NONYUNTb HAJEXHOIro NapTHeEpPa uepes
CUHEPruio PeCcypcoB N KOMMETEHLNI

[1pO3paUHOCTb N NPOCTOTa COTPYAHNUECTBA Uepes
aBToMaTu3aumio 6usHec npoueccos (CRM cucrtema,
MHOPMaALIMOHHAA CUCTEMA YIpaBNeHNA NPoeKTaMm)

[locTuXeHne NocTaBNeHHbIX Liener ¢ HauMeHbLLINMMU
3aTpaTaMu N pucKamu
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NMpo6nema PewweHue

NMakeTt "CTAPT"

e ITP - npeBpalleHne nagen 8 cOOPMYNMPOBaHHYIO BU3HEC MOJENb

e PacueTr GprHaHCOBOW MOAENM
Bbl XOTUTE OTKPbITb CBOE AeNo, HO

OCTaHOBMU/INCb Ha CTaagnun 6u3Hec
naen e PaboTa No npmBneyeHnio GUHaHCMPOBaAHUA

e OnpegeneHne NCTOUYHMKOB PUHAHCUPOBAHNA

e PaspaboTKka NnaHa 3anycka busHeca

e PaspaboTka NnaHa NpoaBMKeHna busHeca
e [logbop nnowankm ana peannsaunm

e [lon6bop KOMaHObl, NOAPALUNKOB

e [loMOLLb B OpraHu3aLmm NCNOJHEHNA BCEX 3a4auU MO 3amyCcKy buaHeca

CtonmocTb naketa oT 69 000 T1.pyb. (oT Habopa 3agau)




NMpo6nema PeweHue

NakeT - "PM" (project management)

e OnpefeneHne n GopmManmsauna KOHKPETHON N3MEPUMON LieNN U
pe3ynbTaTa NpoekTa/3agaun

e OnpepeneHne TpebyemMbix PECYPCOB ANA NUX OOCTUKEHUA

e QopManunzauma nNpoeKkTa (MacnopTt NpoeKTa, WabnoHbl OTUETOB Nepen

Y Bac ectb HETVIMOBAS/C/IOXKHAS/ 3akasynKom)

HOBASl 3AAYA - MPOEKT, HO HeT o CTenkxongep-aHann3 1 MOMOLLb B pa3peLlleHnin KOHONUKTOB MHTEPECOB
pecypcos, npodeccmMoHanbHo e PazpaboTKa KaneHOapHOro nnaHa peanmsauunm npoekta B VICYT]
KOMaH/bl n HeobXxoANMBIX e YnpaBneHne pnuckamu (B T.u.onpefeneHne cnocobos pearnposaHums)
KOMRETeHUMNIA. o DOpPMUPOBAHUME KOMaHAbI MPOEKTa

o OpraHusauma ncrnonHeHna sagau npoekta NJ11 KOHTponb NCnonHeHnA
3aflau npoekTa (Mpu Hannunum COBCTBEHHbIX NCMONIHUTENEN)

CTOMMOCTb NakeTa - JorosopHan (3aBUCUT OT COCTaBa 3afay, €€ CIOXHOCTU U
cpokoB peannsauynn), HO BCEIOA BbIT OHAA




lpo6nema PewleHue

NaxkeT - "MpO¢ (NMpoekTHbLIV OPUC)”

e JlopaboTtka Tnnosoro pernameHta CY[1[ non Balwy opraHn3saumio

e Pa3paboTKka WabioOHOB OCHOBHbIX JOKYMEHTOB MPOEKTOB

e OnpeneneHne TpebyeMbix ponen Ha ayTcopc (@oMUHNCTPATOP,
KOOPAWNHATOP, MNNaHUPOBLLNK, KOHTPONEP, METOLONOr, TPeHep)

Bbl 3anjlaHupoBanun peannsauuio ° CDOpMI/lpOBaHI/Ie HOqu)eﬂﬂ [MPOEKTa , Tpe6leLL|,e|'O COMNpoBOMKAEHWNA

NPoOeKTOB, HO co3AaBaTb B KOMMaHUU NPOeKTHOro oduca
npodpeccrnoHasibHblA NMPOEKTHbIN oPpunC
3aTpaTHO, AO/Ar0 U He rapaHTupyeTt
KayecTBO

e Pa3paboTka NacrnopToB MPOEKTOB , PEECTPOB PUCKOB N MaTPULLbl
OTBETCTBEHHOCTY

e PaspaboTKa KaneHOapHbIX MAaHOB MO Kax4oMy MPoeKkTy nopTdena B
NCYT

e CONpoBOXAEHME NPOEKTOB B COOTBETCTBUN C BbIGBPAHHbIMK Ha
ayTCOPCUHI PONAMMU

CTOMMOCTb MaKkeTa - JoroBopHas (3aBUCUT OT COCTaBa 3afay M Habopa
ponen), HO BCEI' A BbITOOQHAA




[Tpo6bnema PewleHue

NakeT - "KoHULeccna™

e [lonbop 0OOBLEKTOB MYHULMMANBHON COBCTBEHHOCTM MNOL
3a/lauy Ballero busHeca

e PacueTr GMHaAHCOBOW MOoOenn

Bl  XOTUTE  UCNOMBL30BaThL e [lOArOoTOBKA NMpe3eHTaL M NpoeKkTa 4JiA OPraHoOB BNaCTy

pecypcbl rocyfapcTtBa, HO He e B3anmopencteme ¢ opraHaMmu BnacTu OT MHULMALMK OO

3HaeTe Kak n BuguTe 6osbLuMe NOAMUCAHUA COrNalleHns

prUCKUn e AHann3 PUCKOB U CMOCObbI NX HUBENMNPOBAHMA

e Pa3paboTKka NpoeKkTa KOHLLECCMOHHOIO COTJlalleHnA U BCEro
COMYTCTBYIOLLEro nakeTta

e CornacoBaHue ycnosum KC c opraHamu Bnactu

e [lofaua NakeTa JOKYMEHTOB MHULIMATUBHOW 3aABKN

CTONMOCTDb NMAKETA : 79 000 ¢oukc + 1% OT cTOMMOCTH
MHBECTULMOHHDBIX BNOMeHun (nocne nognncanma KC)




lMpo6nema PewleHue

NakeT - "lMapTHep” - Mbl CTaHEM BalLMMM pyKamMmum

e [loarotToBKka nNnowaakn/obbekTa

e Pa3zpaboTka KaneHgapHoro nnaHa npoekta B MCYTI

e [logbop 1 NpueneyeHne NOAPAAUNKOB/MPOEKTUPOBLLMKOB
npoeKT Ha TeppnTOopUM e B3aammopgencrame ¢ opraHamm BnacTu

BopoHe)XcKoli 06/1acTh, HO HeT e BlanmMomencTeme ¢ pecypcocHab»KaloLlmnmmy opraHmn3aLmnamm
rotoBom KOMaHpAbl e AHanNM3 PUCKOB N CMOCODbLI X HUBENUPOBAHWA

npogeccmoHanos, KO Ras e OpraHu3auus Bcex BUAOB paboT
CMOXKET ero peanvsoBaTb Ha

MmecTe

Bbl XoTuTte MHBECTUPOBATb B

e PerynapHaa OTUETHOCTb
e Co3gaHue YK 1 ee 3anyck Ha OMepaumoHHYI0 0eATEeIbHOCTb
(Npn HeobxoQMMOCTN)

CTONMOCTDB INAKETA : goroBopHasn, HO Bcerfja ontuManbHas!




lMpo6nema PewleHue

NakeT - "CepBunc”

e BefeHne byxrantepcKkoro yueta , B T.U.OTUETHOCTb U
Blammogencrteme ¢ Hanoroson WJ1W
o AyanT BYyXrantepcKkoro yueta ( npu Hanuuumym cobCTBEHHOW

Copep>xaTb LUTAT COTPYAHUKOB

cepBUCa 6U3HECAa AOPOFO U He Oyxrantepun) - onA KOHTPOJA U ONTUMMU3ALUN yueTa

3¢ PeKTUBHO o [Opuanueckoe conposoMeHne (qorosopHasa pabota, paboTa
C NPoBepALLNMM OpraHammn)

e ALMUHUCTPATMBHOE COMPOBOMAEHNE - B3aUMOLENCTBME C
opraHamu BNacTu 1 MHbIMW rOCYLapPCTBEHHbIMU CTPYKTYpPamMu

(3anmpochbl, MOAroTOBKA OKYMEHTOB, JOFOBOPEHHOCTU U T.1.)

CTOMMOCTb nonHoro naketa - 33 000 B mecAL,




MHOUBUAYANbHDbIU NoaAxon

ﬂ |

NAKET "KOMBO"

Dopmupyem Habop ycayr nof
notpedbHoctn BALLEIO busHec

NAKET "NEW"

BmecTe ¢ Bamu cozgagum HOBYIO yenyry
NoJ Bally KOHKPEeTHYIo 3aauy (noabop
KPeAMUTHOro NPoAYyKTa, MOATOTOBKa K
KOHKYPCY Ha MOnyuyeHne Mep NoAOepKKK
rocynapCTBa, BbIBOJ KOMMNaHUU U3 KPU3WNCa
...nT.4.)



HALLU KEUCDI B 2021 roay

3anyck bmsHeca :

PeKOHCTpYKLMA RC - Tpacca:

NapKa OTAblXa MogpepHu3auuna newwexonHbix Knbep crnopr;
HenbduH nepexofos CeTb NapvKMaxepcKmx
795 74 i 26 74 ! 80 74

CepBUCHOEe comnpoBoXaeHne busHeca - 15 komnaHum



KOMAHZA SKCMNEPTOB

Hapgexna CaHuHa inba @pagunH NERINEROIERS]= 2nyapd TONOKOHHWKOB
CepTUdNLMPOBaAHHbIN JKCMepT NpaKkTuK B obnactu KaHouoaT SKOHOMUUECKNX HaYK. [lpeaonpuHMMaTenb Co cTaxem bosiee 25
PYKOBOLUTENb MPOEKTOB C OTPOMHbIM OUHAHCOBOW aHaNUTUKN. net (C OKONO MUNNMAPLHbBIM FO4OBbIM
OMbITOM yrnpasieHna BusHec u bonee 25 net onbiTa B 6aHKOBCKOW SKCMNepT B MPOrHO3NPOBaHUN, 0b60pOTOM).
roc.npoeKkTamu. chepe. CTPaTErmUyecKkoM naaHNPOBaHUN U OpraHusaTop n MeHTOp BU3HEC -
JKcnepT B 061aCTK MyHUUMNaNbHO - B coBeplueHCcTBe BageeT unudbpamu, MOZLEIMPOBaHUN, aHANUTUK. LLIKonbl MPOCTbIX peLleHni.
YaCTHOTrO MapTHEepPCTBa. BCerja HaxoauT Nyyllnin cnocob B ycnoBuax HeonpeaeneHHoCTH KoHueccnoHep napka “Henb®uH".
YMeeT cobpaTb KYyCOUKN B eiUHOEe BbICTPOUTb PUHAHCOBLIN MOTOK. rPaMOTHO BbICTPaMBaeT CLeHapum u O6nafaeT YHMKaNbHbIM TallaHTOM B
Lilenoe, CMCTeMaTU3NPOBaTD B cuTyauunm ctarHauum n Kprsuca MaCTEPCKM GOPMUPYET IKOHOMUUECKM  Macce MHPOPMaL M BblAEINTb TTIaBHOE,
OTOOPMATMPOBATbL M NMPUAATDH bn3Heca HaxoAWUT ONTUMalbHble BbIBEPEHHbIE MHOTOMaKTOPHbIE BaXHOe WNN YNOBUTb CYTb NPOBNEMbI -
MMNYJibC OYKBaNbHO BCEMY! OUHAHCOBbIE NHCTPYMEHTDI! MOZenn. N TaK e OnepaTtmBHO MPeaioMnTb
CunHTE3 BHYTPEeHHen aHeprun n  Pasnout niobon GrUHaHCOBbIN OTUET Mo pelieHne. TOUHO 3HaeT B KaKOW MOMEHT
HaLeNeHHOCTM Ha pesynbTaT MONOYKaM,HaNEeT y3Koe MecTo U M Kakaa busHec naea sbictpenut. 1 uto
MO3BOMAIOT OPraHM30BaTb U NpeanoXuT peweHune! ANA 3TOro Hago caenatb!

3aMyCTUTb NIOBON MPOLECC U MPOEKT. ['Yypy KOMMYHUKaLWN NIoH6Oro ypoBHs.




KOHTARTDbI:

+/7 920 218 20 28 Hagexna CaHWHa



